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Best Wellness Solution  

 

Dear Judges,  

“Wellbeing is the foundation of everything” This is the philosophy we live and 
breathe. Only when wellbeing is in place —whatever it means to the individual—
can learning, knowledge, performance, and success happen.  

Below you will find a journey through Upstrive and several real-life examples 
explaining how Upstrive has significantly impacted many students’ wellbeing—
including saving lives. We believe that if we only improve one student’s life then 
our mission is worth it. This is our passion; this is what gets us up in the morning 
and makes us work hard to continuously improve Upstrive. We are deeply driven 
to make a difference to students’ wellbeing in the world—a desperately needed 
cause. 

We have used your criteria as guidance for our journey through Upstrive and 
hope this will make it easier for you to assess how well Upstrive works and how 
we create a tangible impact. We look forward to speaking with you during the 
judgement process.  

If you would like a quick first impression please have a look at our 2-min video 
at www.upstrivesystem.com/explainer-video   

Best Regards,  

Sven Maikranz 

Founder and CEO  
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What is Upstrive? 
 

Upstrive is a real-time system that measures and manages wellbeing for 
students and staff, providing the entire journey from data collection and analysis 
to solution implementation and follow up. 

 

The problems Upstrive addresses:  

 

In addition: 
 School staff are often working at full capacity, resulting in wellbeing tasked to a 

teacher who simply cannot give it the attention it needs. 
 Staff struggle to find the important and urgent cases—especially during times of 

home-schooling or limited contact. 
 Staff need time to create and maintain an impactful wellbeing program.  
 Lack of access to real-time, in-depth data surveys carried out by schools often have 

long delays and provide merely a snapshot. 
 Survey responses usually trigger lengthy and subjective discussions before action is 

taken.  
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 Ineffective communication between students, teachers, managers coupled with a 
lack of effective communication tools makes managing and measuring wellbeing 
more challenging.  

 Lack of access to the general and daily emotional state of the students can lead to 
isolation, frustration, demotivation, mental health challenges and poor learning 
results. 

 Lack of tools for staff to measure and positively influence the emotional state of 
their students.  

 Managing student wellbeing in the face of universal problems such as bullying.  
 

How Upstrive solves these problems:  

 

Why it matters:  

 Detection of problems or challenges experienced in real-time across all levels (pupil, 
class, year, school, overall system). 

 Objective analysis and results on the effectiveness of measures.  
 Direct and effective communication channel to all levels.  
 More effective teachers who feel empowered and equipped to solve problems 

effectively and at their root.  
 More self-aware, motivated, and engaged students who feel supported holistically.  
 Reduced cost and time gained for your staff.  
 Stronger relationships across the school community are built through greater 

awareness and understanding.  
 Significant reduction in bullying. 
 Getting wellbeing working well across your school community. 

 

 



 

 4 

Upstrive Codie Award  - Pitch Deck  
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Codie Awards – Criteria for Best Wellness Solution 

1. Ease of use – How well does the product allow users to achieve goals with 
effectiveness, efficiency, and satisfaction in a specified context of use? 

When it comes to effectively and efficiently measuring, managing, and positively impacting 
wellbeing in education, Upstrive is the number one tool schools need. Upstrive allows users 
to achieve their wellbeing goals in several ways: 

 
 It equips students with a personal toolkit for success by teaching them a range of skills 

and giving them tips and techniques which they can use to overcome challenges 
successfully and move forward confidently. 

 
 

 It provides teachers with a wide selection of evidence-based ready-to-go programs 
saving them time whilst empowering their students. 

 
 

Content 
specific 
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 It gives educators real-time data on student experiences which they can use to find 
those “silent students” who are sitting under the radar and need support. 
 

  
 
 

 It saves teachers and pastoral leaders time by analysing data and feedback so 
teachers can focus on doing what they do best. 
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 With a greater understanding of the data gathered, communication is improved 

which naturally helps to build stronger relationships across the school community. 
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2. Functionality of key attributes – Do the key attributes function as described? 

The feedback we get from users is that Upstrive is simple and easy to use and therefore 
has a high engagement rate. It can be used on the mobile phone, tablet or desktop 
depending on school policy. On the screenshots below you’ll notice how simple and 
intuitive the features are. All of our product design has been done with design specialists 
for increased ease of functionality.  

 

3. Implementation – How easily and quickly can the solution be implemented, as 
compared with similar offerings? 

Upstrive is very simple to implement: the app can be downloaded from the app and play 
store and the system setup can be done in 24 hrs. Staff can be trained within 60-min due 
to the intuitive nature of the user interface.  

An example of how easily and quickly Upstrive can be implemented is evident in our 
ready-to-go wellbeing programs which are designed to be run with one mouse click to any 
group in the community.  
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4. Innovation – Is the product using cutting edge technology, strategies, ideas or 
features? 

Upstrive helps measure and manage wellbeing in a very simple way.  Understanding that 
wellbeing is a subjective topic, we allow each student and staff member to have their own 
definition of what impacts their wellbeing. We go much further than just providing data 
by providing the entire journey from data collection, analysis and most importantly, 
provision of solutions and their implementation—this is what makes Upstrive unique.  
And it is not just a new approach, Upstrive is way ahead of its time as wellbeing is moving 
into the centre of attention and schools struggle for several reasons:  

o Most school staff are not trained to deal with mental health or wellbeing 
issues, but they are now asked to participate in addressing them. 

o As a result of a lack of training, and indeed for individual personal reasons, 
some school staff don’t feel comfortable delivering lessons on topics 
pertaining to wellbeing. 

o Schools don’t have the tools to measure and manage wellbeing, so they are 
stabbing in the dark not knowing if initiatives or interventions are having the 
desired effect. 
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5. Obstacle Avoidance - How effective is the solution at overcoming user acceptance? 

If the users see a benefit – and doesn’t feel they are just providing data to the system – then 
you get long term commitment.  

The key to user acceptance is to answer the question, “What’s in it for me?” for all users, be 
it students, staff or a Senior Leadership Team. Upstrive is putting great emphasis on this, 
having each of the user groups in mind when it comes to creating benefits for them.  

Students get: 

• A reflection tool that enhances their self-awareness and supports the development 
of self-management skills; through Upstrive students learn about themselves at their 
own pace. 

• A safe place to express themselves without judgement, where their voice is heard 
and responded to. 

• A safe place to find real individual support they can trust and rely on. 

Staff get: 

• Real-time Insights on wellbeing in the classroom 
• A tool to identify silent students that need support 
• Long term trends of wellbeing related topics 
• Wellbeing tools such as a wide range of ready-to-go evidence-based programs  
• A safe place to express themselves without judgement, where their voice is heard 

and responded to. 

 

6. Overall impact on costs – Does the solution have a positive impact on costs? 

We believe that the impact on wellbeing is priceless, both for teachers and students—every 
single life saved or improved counts.  

From an efficiency point of view, we believe that improved wellbeing reduces cost on all 
ends: 

 Less absenteeism 
 Better academic results 
 More motivated and productive staff 
 Higher enrolment 

The base cost of the system is minimal based on SaaS with 0.50 US$/user per month.  
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7. Overall performance – How reliable is the solution and how optimal is the speed for 
the given use case? 

As a method of measuring, managing and positively impacting wellbeing, Upstrive is 
incredibly reliable for several reasons: 

 All our content is created based on using up-to-date research and a combination of 
Positive Psychology, Cognitive Behavioural Therapy and Coaching techniques. 

 It is real-time. Results can be seen immediately, and the school can see very quickly 
if any chosen intervention or initiative is having the desired effect. 

 Almost all functionality is available on the app, which makes it very easy for staff to 
run programs, polls, ask questions or run surveys.  
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8. Security – Does the solution have the necessary security to mitigate risk? 

Upstrive works on the highest possible security levels based on the following: 

 Data are stored and processed on AWS (Amazon Web Services) with the 
highest possible security. 

 Personal data are double encrypted on the phone with a personal security 
key. Any data sent, arrive at the server encrypted and cannot be read. 

 Upstrive went through an intense penetration test with a professional third 
party and achieved an excellent result: 

 

 One of the most reputable and largest school groups has put Upstrive 
through a security audit with 400 points covered and it passed with flying 
colours. 

 

 Upstrive is currently undergoing the EU GDPR audit. 

Infrastructure Specific Security Guidelines
Ensure the supporting infrastructure for the platform adheres to Level 1 
requirements defined in the relevant benchmarks. 

Infrastructure ✓

• Underlying Infrastructure Server Operating Systems for the Platform shall be configured 
in accordance with CIS Level 1 Benchmarks. 
• Underlying Infrastructure Server Operating Systems for the Platform shall be patched to 
the latest patch level. 
Note: This includes servers supporting the Application component as well as the 
Database component. 

• https://www.cisecurity.org/cis-benchmarks/

Ensure relevant Operating System specific CIS Level 1 Benchmarks are utilized.

Database ✓ • Backend database shall be configured in accordance with CIS Level 1 Benchmarks. 
• Backend database shall be patched to the latest patch level. 

• https://cheatsheetseries.owasp.org/cheatsheets/Database_Security_Cheat_Sheet.html
• https://www.cisecurity.org/cis-benchmarks/

Web Service & Application component ✓
• Web Service & Application components shall be configured in accordance with CIS 
Level 1 Benchmarks.
• Web Service & Application components shall be patched to the latest patch level.

• https://www.cisecurity.org/cis-benchmarks/

Communications ✓ • All communications between servers shall be encrypted.
• All communications between servers and users shall be encrypted.

• Deprecated encryption standards including ciphers and algorithms as well as those vulnerable to attacks shall not be utilized. 
• Unencrypted communication protocols shall be disabled. 

Software components
Security Assurance:  Third-Party assurance reports on effectiveness of 
implemented security controls

Functional / non-functional application security requirements ✓

Ensure architectural requirements defined in OWASP Application Security Verification 
Standard 4 are followed.
Referred guide defines the security requirements for common functions within applications 
and also provides guidance on implementation.   

• https://cheatsheetseries.owasp.org/IndexASVS.html

OWASP TOP 10 (Current Version) ✓

1. MindMotions shall provide assurance through annual independent third-party 
penetration tests, on the effectiveness of the security controls implemented. 
  a. The reports shall demonstrate that the application and its backend webservices are 
not vulnerable to OWASP Top 10 vulnerabilities. 
  b. Penetration tests will be based on gray-box testing scenario.
2. Additionally, release of new features or new versions should be also tested to provide 
assurance on implemented security controls. 

• https://owasp.org/www-project-top-ten/
• https://owasp.org/www-project-mobile-top-10/

Privacy Specific Assurance
Necessary controls on the platform, to safeguard personal data and maintain 
compliance tow ards applicable privacy regulations.

Minimize collection of PII ✓
Personal data collected should be for specified, explicit and legitimate purposes. It should 
be adequate, relevant and limited to what is necessary in relation to the purposes for 
which they are processed. 

• Do not collect Personal information fields if they are not utilized / required to implement application functions.

PII Safeguards ✓

All personal information, Health information, Sensitive personal information and financial 
information should be encrypted during storage and transmission. 

As defined in: 
https://gdpr-info.eu/art-4-gdpr/
https://gdpr-info.eu/recitals/no-35/

• All PII & PHI data shall be encrypted (in transit and at rest, including backups). 
• All Financial data shall be encrypted (in transit and at rest, including backups). 
• Card Numbers shall not be collected, stored or cached.
Note: Approach, Encryption algorithms, ciphers used and cipher strength shall be discussed and agreed at design phase.

Controlled / Authenticated changes to PII Changes to Profile data (PII related data only) should be permitted only after successfully 
authenticating the owner of the account.

• Changes to the profile information should only be permitted by the owner of the account and administrator. 
• Modification (edit) to Profile shall be allowed only after re-authenticating the user.
• User shall receive a notification on the registered email regarding the change performed. 

Note: Changes / corrections to PII to be replicated to backup’s too. Required for GDPR compliance to avoid restoration of historic data and overwrite 
recent changes. 

Audit trail of changes to user profile ✓

An audit trail should be maintained and available to be accessed as reports.

Note: This does not address or cover audit trail requirements related to other activities 
within the application. 

Audit trail shall include:
• Changes to the Profile (including timestamp)
• Transactions of the user (including timestamp)
• Login history (including timestamp)

Timestamp & source info. to be maintained
• Date (UTC)
• Time (UTC)
• Source IP address (Geo Tagged)
• User ID that initiated the change

Note: Audit Trail and Infra / supporting logs should not be accessible by Application Users.

Acceptance of Privacy Policy and Terms & Conditions
Ensure provisions are available to obtain and record:  Acceptance of: 
• Terms & Conditions of the application,
• Privacy Policy. 

• Maintain a mechanism to obtain acceptance of the Terms & Conditions and Privacy Policy at the time of registration.  
  o Ensure there are tick boxes for this and that these boxes are not pre-ticked.
  o Acceptance provided should be recorded and maintained for audit purposes.
• Maintain a mechanism to re-obtain acceptance in event of any updates / changes to the Terms or Privacy policy.

Ensure provisions are made to obtain and record consent for use of personal information 
from the subject at the time of collection. 

• Maintain a mechanism (workflow) to obtain consent from the data subject during collection of PII as defined by the application owner / business. 
  o Consent as per requirements defined: https://gdpr.eu/tag/chapter-3/
• Consent should be obtained as follows:
  o Ensure there are tick boxes for this and that these boxes are not pre-ticked.
  o Consent provided should be recorded and maintained for audit purposes. 
Note: Implementation approach to be discussed and agreed with the Application and Business Owner, Legal and Information Security.

Consent for subscribers considered as minors (will vary across countries). • Ensure parental consent is obtained for every subscriber / user considered as a minor as per the laws of their country of registration.
Note: For UAE parents need to provide consent for processing of personal data for users below age of 21

Data Subject Rights ✓ Provisions are made available to manage Data Subject Right requests within the 
application and assist GEMS Education to comply with Data Subject requests.

• Assistance to address DATA SUBJECT RIGHTS related requests: 
  o https://gdpr.eu/tag/chapter-3/

Retention ✓ Personal data on the platform is not retained beyond the purpose for what it is collected, 
including the partner platforms. 

• Ensure Personal Data collected is securely erased on completion of its purpose.

Operational Security Guidelines
Necessary operational controls to safeguard personal data in the course of 
operations.

Operational Safe guards

MindMotions shall follow administrative, physical and technical safeguards to protect 
Personal Information as per accepted industry practices (ISO 27001:2013). 
MindMotions shall ensure that all safeguards, including the manner in which Personal 
Information is collected, accessed, used, stored, processed, disposed of and disclosed, 
comply with applicable data protection and privacy laws (DIFC Data Protection Law No. 5, 
as well as the terms and conditions of this Agreement. 

https://www.iso.org/isoiec-27001-information-security.html

• ISO/IEC 27001:2013 - Information Security Management Systems Requirements.
• ISO-IEC 27002:2013 – Code of Practice for Information Security Controls.

Third-Parties and Contracted Staff ✓

MindMotions shall ensure that its sub-processors (Third-Parties) or contracted staff 
involved in processing data / supporting operations follow administrative, physical and 
technical safeguards to protect Personal Information as per accepted industry practices 
(ISO 27001:2013). 

https://www.iso.org/isoiec-27001-information-security.html

• ISO/IEC 27001:2013 - Information Security Management Systems Requirements.
• ISO-IEC 27002:2013 – Code of Practice for Information Security Controls

Security Incidents ✓
• Notification on Security Incidents
• Cooperation with GEMS Education, GEMS Education partners or relevant regulatory 
authorities during Security incident investigations

MindMotions and its sub-processors shall notify GEMS Education representative within 24 hours of any loss of personal data, unauthorized disclosure 
/ access / modification, data breach, system breach involving GEMS Education users data or systems utilized to process GEMS Education 
information.

Consent 
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9. Workflow improvement – How well does the solution integrate into and/or improve 
existing workflows? 

Wellbeing is moving into the centre of attention for many schools and most schools do not 
have a structured and formalized approach to measuring and managing it. This is where 
Upstrive comes into play – it creates a workflow and integrates it into the existing 
management systems including safeguarding.   

 Upstrive can be used by an educational organisation to support their entire wellbeing 
journey or to enhance the wellbeing strategies that already exist in the school. Because 
it’s so customizable and easy to use, Upstrive fits seamlessly into an existing wellbeing 
workflow. 

 As previously mentioned, Upstrive saves educators time in several ways which allow 
teachers to do what they do best.  

 Upstrive helps teachers to identify students that need support in real-time in the 
classroom. 

 Upstrive provides teachers with the tools and knowledge to implement wellbeing into 
the curriculum and run programs and initiatives instantaneously. 
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Upstrive application examples from Schools 

The following screenshot and examples are from existing clients and schools. The data are 
anonymized for confidentiality reasons.  

1. How useful is Upstrive to the students?  
Here you see a great example of how students describe how they don’t feel comfortable 
approaching anyone in person, but they feel comfortable responding and expressing 
their emotions in Upstrive.    

 

2. Feedback from students on using Upstrive:  
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3. Example of how a school learns more about their students: 

 

 

4. Example of how a school identifies students that need support – these real-time 
comments allow teachers to intervene on the spot: 
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5. Example of a real-time intervention where a student moves from “sad” to “happy” 
after an intervention done with Upstrive: 
 

 

 

6. Examples of life-saving interventions found through Upstrive – the counsellors told us 
in all cases they could prevent self-harm which was on the horizon. 
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7. Example of how a school gets an understanding about how students think about 
homework —the school implemented long term changes based on the results. 
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8. Example of how we use the wellbeing tracker to ensure no student that needs support 
is forgotten and all cases are tracked until the student is stable again. 

 

 

 

 


